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What is the LCA?

Membership standards association

• Exist to promote and raise standards in legionella 
control

• Members commit to the code of conduct and 
service standards

• End users can complain to the LCA about 

members  
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The Beginning

• The LCA has its roots following the 
Corby outbreak

• Prior to this:

• Most couldn’t even spell legionella!

• Not much was done with domestic H&C

• Biocides were added to towers for 
primarily engineering reasons



The Original Green 
Cooling Technology!



Corby 

• Several outbreaks from cooling plant 
between September 1996 and July 1998

• 48 samples from 33 systems

• 17 positive for legionella

• 11 positive >104 legionella

• 8 different systems 

• 5 different companies

• Many unregistered towers



Original Principles

• Provide guidance to clients on standard 
of service they should expect

• Responsibility for legal compliance 
rests with owner/operator and service 
provider

• Designed to help owner/operator select 
competent service provider



Test More, Trust Less

• In the early years members made a stated 
commitment

• Recent move to “ever more” frequent audits

• Tightened standards → penalties

• Move to Limited Company status as 
penalties were used



Development of the LCA

• Auditing of members procedures

• The Code of Conduct was developed

• Guide to assessing competence 
introduced

• Standards for Service Delivery 
introduced



L8 2013 and HSG274

• Project initiated within LCA, WMSoc and 
BACS (now BCA) in April 2011

• LCA MC and assessors contributed

• Service Standards revised to reflect new 
guidance

• Held HSE/LCA stakeholder events

• Industry standards improved



What is the LCA?

We audit our members for compliance – 
management systems 

• Companies unable to demonstrate sound 
procedures are excluded

• Marginal quality providers helped to improve

• Good quality providers accepted as members
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What is the LCA?

We do:
• Ensure members have suitable procedures in 

place and inspect evidence of their use

• Investigate all legitimate complaints

We don’t (can’t):
• Quality assure service provision

• Guarantee service quality
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What does this mean?
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We audit our members annually to 
ensure compliance with the CoC and 
Service standards.

• Requirement for annual internal audit

• All non conformances are followed up

• Provides assurance to end users

• Ensures best practice

   



What the LCA is Not

The LCA is not:

• A regulator – we can only support/discipline our 
members

• A trade association – we do not lobby or promote 
members commercial interests

• A commercial organisation
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In Addition

• Provide: -

• Clear requirements for service provider 
standards

• Framework for procedures to be built 
around if not already in existence



Code of Conduct
Original Purpose

• Raise standards among Service Providers

• Drive Improvements

• Help buyers choose a competent supplier

• Expectations



Benefit of LCA 
Service Standards

• There are standards and guidance for 
legionella control from BSI and HSE

• BS0 dictates BSI language

• HSWA dictates underlying legal requirements 
for HSE guidance

• LCA are able to use the imperative in LCA 
member standards for service delivery 



Structure
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Assessors

Management 
Committee Secretariat
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Membership and Audits



Help and Support

• No matter how good we 
are, sometimes we all 
need help

• LCA can assist & guide. 
Auditors provide 
excellent advice



Events and Publicity

• Design and run events

• 6 successful events this year 

• Newsletters

• News articles
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Autumn 2024 One Event, Two Venues



Spring 2025 One Event, Three Venues



Spatex Feb 2026



Webinars



The aims of the LCA

1. Broadening the representation

2. Tightening standards

3. Supporting the industry

4. Review Code of Conduct



Did We Achieve Aims

1. Broadening the representation

• Yes

• WMSoc now elect 4 MC members

• BCA now elect 4 MC members

• Independents elect 4 MC members

• HSE and EHO represented



Did We Achieve Aims

1. Broadening the representation

• From a range of company sizes

• Treatment, hygiene, laboratory, etc.

• All volunteers

• All unpaid

• Working to improve the industry they 
work in



Did We Achieve Aims

2. Tightening standards

• The code has been continually revised

• Service standards introduced

• Auditing to seek evidence of 
commitments in use

• Disciplinary action 



Did We Achieve Aims

3. Supporting the industry

• Assessors support applicants and 
members

• Help developing and using quality 
procedures

• Inclusive up to a point

• Contributions to guidance development



Did We Achieve Aims

4. Review Code of Conduct

• Done many times over the years

So the original aims of the 
organisation have been met



Future

• Not going forwards is standing still

• Do we have too many members?

• Are we too inclusive?

• Future plans under development or 
consideration are:



• Digitise the audit form and process

• Removal of Statement of Compliance

• Making joining easier

• A suggestions forum for members' input

• Encourage confidential complaints



This is a thing of 
the past but there 
is still much room 
for improvement



Thank you

Ashley Lowry BSc. MWMSoc.

LCA Chairman
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