Asbestos surveying:
the good, the bad, and the ugly
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Why do we survey buildings?

w Regulation 4 requires an asbestos management plan
¢ The survey is part of this AMP

¢ It identifies those ACMs in poor condition and is passed to those
who could disturb them

¢ But a survey without an AMP will not protect

w In essence, it should provide accurate, unambiguous and
helpful information about the ACMs in the dutyholders

premises (and the areas not surveyed) in order to allow
them to be managed
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What constitutes poor surveying

w A survey that by the nature of what was found or not
found, or by the way it reports its findings, presents
misleading or inaccurate information to the extent that
the dutyholder cannot trust the report (or register)

w In practice this means:
¢ Missed asbestos (beyond acceptable human error)
¢ Missed areas of the building
¢ Misleading or inaccurate reporting
¢ Inaccurate and misleading advice / risk assessments
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Who are carrying out poor surveys?

w Poorly trained surveyors
¢ No or insufficient training or experience ,
¢ Just P402

w Trained surveyors, Iif they have:
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needs
¢ Insufficient time and resource

¢ Inadequate equipment and support trades

w Problems are far less likely with UKAS/ABICS
SuLyeyors
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The consequences of poor surveyinc

w Risk to health for employees / contractors
w Increased refurbishment / demolition costs
w Project delays

w Contaminated premises

w Regulatory compliance issues
w Civil litigation

w Bad publicity




What causes poor surveying?

1. Poor training
2. Poor planning

3. Poor surveying
methodology

4. Poor reporting
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1. Poor training

w Poorly trained and inexperienced surveyors
¢ Lack of experience of the different types of ACMs

¢ Lack of a true understanding of asbestos and the risk it
poses

¢ Lack of understanding of CAR 2006
¢ Lack of understanding of building services
¢ Lack of understanding of building construction

W Survey training standards
¢ P402
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2. Poor planning and communication

w Dutyholders sometimes (often?)
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Planning the ideal survey process

Zero knowledge Full knowledge
Surveyl Survey 2 Survey 3 Survey 4
(Managemert (targeted) (fully (assisting
invasive) the demolition
process)
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This does happen where the client a
surveyor communicate effectively
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3. Poor surveying methodology

w Two person surveys but lone surveying
w NO survey structure or strategy

w A fal
w A fal
w A fal
w A fal

ure to understand the building

ure to prod everything

ure to and inspect everywhere (at least twice)
ure to identify all areas that need surveying







